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Risk; 
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Return: 
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□ Submit 



Agile Manager 
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□ Cancel 
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Subtitle 
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current situation vs. desired state 
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1 points 



6.5 



5.5 



2.5 



3.5 



4.5 



Top Value Number of 



Average Value Label 



business people vs. just sales people 



sell solutions not just products 



customer vs. internally focused 



business makers vs. order takers 



profitability vs. sales focused 



deal well at senior vs. just technical level 



world class vs. unacceptable service 



build value based client relationships 
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Expand business with most profitable customers 



Cross sell and up sell our products to our existing clicni base from a position of strength. 



Enterprise 



B| I Depth E 



Domain 



Environmental 



Market Trends 



Competitors 



Technical Innovation 



Regulatory 



Customers 



Relationships 



Products 



Services 



Processes 



Core Processes 



Product Development 



Contributing Goai 



Deepen relationships with high net worth 



clients 



Have profitable products for every 



segment 



Document Done 



Actual/ 
Desired 



10/10 



6/10 



Gap 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Add 
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Act 



Summary 



1 / > Goals "1 ( >pran ^ f > Administer ^ 



Expand business with most profitable customers 



Parent Goal; j Select ParenTj 
Owner: Doug Beaven I Delegate [ 
Objective 

Cross sell and up sell our products to our 
existing client base from a position of 
strength. 

History 

(04/14/99) SubProject - Added subprojecl; 
Identify clients with the greatest $ opportunity. 
(04/14/99) SubProject - Added subproject: Have 
profitable products for every segment 
(04/13/99) Date - Target date changed to 09/01/99. 

(04/13/99) Create - Project created. 



Aa/fe Manager 



Document Done 



I ° Delqle I I Edil | 



Domain: Customers 
Status: Onot started 
Due Date: 09/01/99 
Actual Goal: 
Desired Goal: 
Gap: 

Priority: 5 
Risk: 3 

Stage: Analysis/Assessment 
Investment: $125,000.00 
Payback: $16,750,000.00 



Edit 



Fig. 13 




15/40 




16/40 





^ Agile Manager 1 Hierarchy Listing - Netscape 








E][0][E] 




File Edit View Go Communicator Help 














Bookmarks If^ Location | httpy/psdeino.cinteracttve.com/agility0005/am/goals_sorted.isp 






N 
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> Plan ^ 


f > Administor^ 










[Select] 












View All Goals 


show Columns for: 


Domain 


SI 










Cost 


Payback 


Priority 


Due 












Environmental 




















New Goal 






5 


- 












Competitors 




















Find new company or spin off threats 


5,000 


50,000 


5 


lOw 












Monitor competitive moves around the Internet 


5,000 


50.000 


3 


8w 












Technical Innovation 


















new internet strategy 






5 












Customers 


















Expand business with most profitable customers 


125,000 


16,750,000 


5 


I7w 










Increase visibility 






5 












Relationships 


















Ask clients about our perceived competencies 


10.000 


500,000 


5 


Iw 










Deepen relationships with high net wonh clients 


750,000 


5.000,000 


5 


6w 










Understand recent competitive wins 


1,000 


10,000 


5 


4w 










Products 


















Have proniable products for every segment 


75,000 


250,000 


5 


34w 










Resell our back office processing capabilities 


50.000 


250,000 


3 


2lw 










Revisit our product pricing strategy 


20,000 


1,500,000 


5 


6w 










Services 


















Develop a web-based customer self service strategy 


450,000 


2.800.000 


4 


2Iw 






1(511 Document Done 
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View All Goals 



Build an Internet savvy design and install team 



increase auto adjudication rates 



Deepen relationships with high net worth clients 



Increase our technology R&D capability 



Develop a web-based customer self service strategy 



Implement highly scaleable and efficient processes 



Select an E-commerce consulting firm 



Achieve a 20% RQI 



Develop an RFP for professional services support 



Recruit and hire world class industry talent 



Reduce product development cycle by 6 months 



Implement GSTP by yearend 



Expand business with most profitable customers 



Implement self service technical help desk 



Build a RFP/Proposal response capability 



Have profitable products for every segment 



Implement self service account maintenance 



Resell our back office processing capabilities 



Build a sales forecasting capability 



Revisit our product pricing strategy 



show Columns for priority |V] 



Cost Payback Priority 

1,000,000 5,000,000 4 

1.000.000 1,250.000 

750,000 5.000,000 

555,555 2,000.000 

450,000 2,800,000 

450.000 1 .250.000 

300,000 1,000,000 

250,000 1.250,000 

250,000 1 ,000,000 

250,000 1 ,000,000 

250,000 500,000 



150.000 10.000,000 

125,000 16,750,000 

85.000 100,000 

75,000 100,000 

75,000 250,000 

65.000 2.000,000 

50,000 250,000 

35,000 100,000 

20,000 1,500,000 



5 
5 
5 
4 
5 
4 
5 
5 
5 
4 
5 
5 
4 
4 
5 
4 
3 
4 
5 



Due 

-5w 
86w 

6vv 
34w 
21w 
30w 

4w 
34w 
-3w 
34w 
17w 
34w 
17w 

6w 

8w 
34w 

Iw 
21w 
I2w 

6w 
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> Plan ^ 


( >Admintstor 1 






[Select] 01 
















View All Goals 






Show Columns for: status 


HI 




0 Ask clients about our 
perceived competencies 


r*i : — 1 - 
HISK 

5 


Owner 

Doug Beaven 


Stage 

Requirements 
Gathering 




Status 

not started 


Due 

Iw 




© Develop a web-based 
customer self service strategy 


5 


Joe Smith 


Requirements 
Gathering 




\J\\ LI cll^K 


21 w 




0 Find new company or spin off 
threats 


5 


Doug Beaven 


Implement 




not started 


lOw 




0 Implement GSTPby yearend 


5 


Doug Beaven 


Analysis/Assessmen t 


on track 


34w 




® Implement self service technical 
help desk 


5 


Mike Jones 


Business Case 
Development 




on track 


6w 




O Increase out technology R&D 
capability 


5 


Joe Smith 


Prototype 




not started 


34w 




O Increase visibility 


5 


chris curran 






not started 






O New Goal 


5 


Doug Beaven 






not started 






O Perform xyz 


5 


Doug Beaven 






not started 






0 Recruit and hire world class 
industry talent 


5 


Doug Beaven 


Roll-out 




on track 


34w 




© Reduce our AR to under 60 
days 


5 


Doug Beaven 


Implement 




off track 


8w 




© Understand recent competive 
wins 


5 


Mike Jones 


Analysis/Assessment 


on track 


4w 




0 increase auto adjudication rates 


5 


Doug Beaven 


Build 




on track 


86w 




O internet strategy 1: 


5 


Doug Beaven 






not started 






c!) 1 Document Done 




^ & 69 
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Fig. 18 
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View AN Goats 



Show Columns for: Priority [V) 



Cost Payback Priority Due 



Expand business with most profitable customers 


125,000 


16,750,000 


45 


17w 


implement GSTP by yearend 


1 50,000 


10.000.000 


5 


34 w 


Build an Internet savvy design and install team 


1 ,000.000 


5,000,000 


4 


-5w 


Deepen relationships with high net worth clients 


750,000 


5,000,000 


5 


6w 


Develop a web-based customer self service strategy 


450,000 


2,800,000 


4 


21 w 


Reduce Breakeven on New Business 


10.000 


2.500.000 


4 


8w 


Implement self service account maintenance 


65,000 


2,000,000 


4 


Iw 


Increase our technolofiv R&D capability 


555.555 


2.000.000 


5 


34w 


Revisit our product pricing strategy 


20,000 


1 ,500,000 


5 


6w 


Achieve a 20% ROI 


250,000 


1 ,250,000 


5 


34w 


Implement highly scalable and efficient processes 


450,000 


1 ,250.000 


5 


30w 


Increase auto adjudication rates 


1,000,000 


1 ,250,000 


5 


86w 


Develope an RFP for professional services support 


250,000 


1,000,000 


5 


-3w 


Recruit and hire world class industry talent 


250,000 


1 ,000.000 


5 


34w 


Select an E-commerce consulting firm 


300,000 


1 ,000,000 


4 


4w 


Ask clients about our perceived competencies 


10,000 


500,000 


5 


Iw 


Reduce product development cycle by 6 months 


250.000 


500.000 


4 


17w 


Have profitable products for every segment 


75,000 


250,000 


5 


34w 


Resell our back office processing capabilities 


50.000 


250,000 


4 


21 w 


Reduce our AR to under 60 days 


5,000 


150,000 


5 


8w 
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View All Goals 






Show Columns for: 


Status 


HI 




Risk 


Owner 


Stage 


Status 


1 Due 


® Have profitable products for 
every segment 


4 


Mike Jones 


Requirements 
Gathering 


needs 
attention 


33w 


® Monitor competitive moves 
around the Internet 


3 


Doug Beaven 


Analysis/Assessment 


needs 
attention 


7w 


0 Reduce Breakeven on New 
Business 


4 


Doug Beaven 


Implement 


needs 
attention 


7w 


0 Develop an RFP for 
proiessional services support 


4 


Joe Smith 


Retrospective 


completed 


-4w 


0 Perform reference checks on 
short list of PS firms 


4 


Doug Beaven 


Retrospective 


completed 


-4w 


O Ask clients about our perceived 
competencies 


5 


Doug Beaven 


Requirements 
Gathering 


not started 


Id 


O Eclipse competition with our e- 
comm capability 


5 


Doug Beaven 




not started 




O Expand business with most 
profitable customers 


3 


Doug Beaven 


Analysis/Assessment 


not started 


16w 


O Find new company or spin off 


5 


Doug Beaven 


Implement 


not started 


9w 


threats 













Fig. 20 
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[Select] H 




" [Select] 








show Columns for: status 


H 




Hierarchy 










1 Select Domain 
1 Top Goals 

At) Goals 

Alerts 

Search 

New Goat 




Risk 


1 Owner 


Stage 


Status 


1 Due 


lucts for 
: moves 


4 

5 


Mike Jones 
Doug Heaven 


Requirements 
Gathering 

Analysis/ Assessment 


needs 
attention 

needs 


33w 
7w 


around the internet 








attention 






0 Reduce Breakeven on New 
Business 


4 


Doug Beaven 


Implement 


needs 
attention 


7w 


0 Develop an RFP for 
professional services support 


4 


Joe Smith 


Retrospective 
Review 


completed 


-4w 


0 Perform reference checks on 
short list of PS firms 


4 


Doug Beaven 


Retrospective 
Review 


completed 


-4w 


O Ask clients about our perceived 
competencies 


5 


Doug Beaven 


Requirements 
Gathering 


not started 


Id 


O Eclipse competition with our e- 
comm capability 


5 


Doug Beaven 




not started 






0 Expand business with most 
profitable customers 


3 


Doug Beaven 


Analysis/Assessment 


not started 


I6w 


O Hind new company or spin off 
threats 


5 


Doug Beaven 


Implement 


not started 


9w 


O Increase our technology R&D 


5 


Joe Smith 


Prototype 


not started 


33w 
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